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CURT AHNSTROM (26/04/2019) - THE BRICK

CU: ...we really delve into the project, what's the, really the core business of your company, and how, how the
project started for you, but uh...

CA: Yeah. We're working with uh, | would say, city development or urban development, and specialized very
much in, | would say, like uh, smaller city centres, that kind of things. We are not just building one house, it's
more like a process that we're handling. City planning process, actually. And, we have a few going on at the
moment, and uh, Telefonplan, the Brick, that started in 2011, when we bought this uh, property, from Danish
owners at that time, and, Ericsson was still having their offices and the premises, and then...

CU: Oh, so they left quite recently then?

CA: It's cut recently, yes. It's, yeah, 8 years ago. But of course, before we bought it, we had, there was also
process of one year when we negotiated about the price, and we uh, had uh, frequent contacts with the city, to
reassure that we could actually develop this, uh...Because we knew already then, that Ericsson was going to
leave their offices. And that we could make a development and transfer it into a housing project instead of
offices.

CU: But when did Ericsson actually left the building?
CA: They left in 2014, early 2014.
CU: OK. And so, sorry | interrupted you, so you had this discussion with the municipality?

CA: Yes, exactly, and then, uh, as soon as we had bought it, and were the formal owner of it, we also started
the formal planning process in the city. So, that started in 2012. We got this [Swedish word] as it's called in
Swedish, where we actually...where the city also confirms that we have an interest in doing these things, in
this, yeah, area, or this property that we have. And uh, it's uh, already then, it was a very complicated location,
because we had this [Swedish word], the entrance to Stockholm from the South, uh, which is the most traffic
part of Swedish roads (laughs) in all of Sweden, and uh, then there was a lot of other things that we had to
consider within this. It was also that it was uh, loom-marked’, which means that there was a cultural heritage
uh, interest for the building too.

CU: Yeah.
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So, into biting that, but not copying the generic model from the city, rather than...It's taking out our own
path, looking at what is unique with this place, so it even becomes more atiractive, uh, where you can
really explore, like feel the life, while walking through the, the different blocks here in the...So that was
kind of really important, how do we do that, and how do, how can someone, how can we combine like
living the joy and the, like, the working experience here at the Lilla Tellus. And of course, the second part
woulb be the history of the site, and uh, the heritage is like a valuable sense of feeling or like, that you can
recreate when everything is completely new outside. | think the idea, having this Ericsson building, this
really heavy brick building does something of course to, to the, to this plan, fo the...

CU: Yes, it's very iconic.

VN: Yes, it's very iconic, and we used to say like, when you come from the South, heading towards the
North, like from the South, that this is where Stockholm started. Like, from that point of...you could see
with that building, that's where Stockholm started. And it’'s a very, as you know, if's a grey-one listed
building, so it’s like the highest preservation value, from uh, from Stockholm, from the Stadsmuseet, uh,
so like, yeah, its a listed building. So, lot of work and how do we convert that into something that's
acceptable.

CU: Yeah, yeah.

VN: But of course, it's a, it's a challenge to convert this industrial area into a really atiractive residential,
community and uh...But, it's a key value as well, | think for Curt, he saw it straight away, like this 60s-70s-
late 70s building, something that we wouldn't have seen that much of Stockholm, so, so uh, so then you
have something unique. And then, it's a...and it's also very central, it's located like 10 minutes with bike
from, | don't know if it's Sddermalm or, like inner city, but you have this original bicycle path, here
straightforward, so that was also something that was, affected the plan uh, and it's uh, how much is it, 50
meters to the subway and bus lines, so it's also well connected in terms of mobility. And like, for the future
way of living here, we saw that we wanted this efficient uh, not to have heavy cars and traffic within the
living area, with the [unintelligible], like shut off, and challenge the standards that we had in Stockholm at
the time. Uh...not to have like one car for each home, this would be a place where, where pedestrians
and like, bikes were in focus.

CU: And, when you say that you had to challenge the, uh, the standards that were uh, operating at the
time, in terms of mobility, did you have then to negotiate with the municipality, the fact that you would
reduce the number of cars, and...?

VN: Yeah, of course. So, what, reduced number of cars, with, that was our goal. To achieve that, then you
need to fulfil a certain amount of other things. You have to have like a car-sharing pool, uh, lots of bikes.
That's kind of also results, | think it's like, | don't know, but 4000 bike, garage places now, so that's also a
kind of a, uh, a space you haven't seen before, like how do you deal with that, and how would that be uh,
in a place like this. But, that for example, and also uh, having information desks for the people living there,
they could get free uh train cards, subway cards and stuff. So, you have these different uh, things that you
need to fulfil to, in order to press down the, the percentage of how many cars you must have within, in a
plan, so...

£11: And tn what aviand 1h ie Al M tndav ahlinad tn fallaw thaea aenacte that unii ith draw and imaninad

sybiay u) abueyd ay1 Guimo|joy dosdueds 10j S50| [BIDUBUY [BRIURISQNS

B DONNEES » (g Fichiers > [ Stockholm > (] T2 - Mixed-use development > (] T2.1 - The Brick > [ Actors > [B) Viktor Nilsson, White Arkitekter

1y ewIadns 3y 1oj Ajuo pue apis Aemybiy ay1 wouy Ajuo dyjeil Areay

1dadu03 ay) jo wed Buiag Bupyied 3pAdg 3jeds-abie| aAlEAOUY|

FADBINE PUR AjaAl| S2W0D2q I 05 eaue ay) Bujuue|d 1e Bulwiy

S311|1qesIp yum 2jdoad 150y 01 papuewWwap ag ||im aus 3yl uo sbuipjing Jay10

Buip|ing ay1 apisul ubisap JnewasAs

Agasop sysed Jayio 01 padauuod 1afoid

sBuip|ing asu Y61y Buipnpdul Ajjjeulbuo 1alold

sapeoey ay) oy ‘Auadosd ayy uiyum sBuiping [esaAas Jo ywiad Bulp|ing ay: uo Bupom

pazijeas aq ||im qny Aljiqow ay) eyl moyawos Bungnog

ue se

Ajuo syuawiede [ews Jo Asanijap 3yl

J12m se siuawuede 3yl Jo Apnis AJ|IQISEa) 3yl Ul PAAJOAUT YM

Bulp|ing a1 Jo anjeA abelaY [BLISNPUI 3Y1 JO INO AUS Y] JO SSAUIANIEBINE 3y Bupyep

2115 ay1 01 anjea pappe buibuuq Buipjing Xoug

|12m se uawdojaAap 2y Jo 2ininy ay1 4oy eI adeds djgnd u) uawisaAul 1gnd yGnoul

a6ua|jey> urew e se anl| 01 ajdoad Joj aandeINE pue Ajaa) adeds dgnd Bupyey

548D JO Jaquinu pasnpaJ Joj uonesuadwod ul uejd 01 sbuiyl ;YO

Ajedpiunw ay) jo spuey ay1 ul buiuueid adeds Jgnd auy jo dn mojjo4

|00YIS 31 PUNOJE GNY AAITEID 3yl 01 s 3yl Budauuod uol||ned sseD

Ma1A Jo 1uiod AJorejnBas e wouy Aemybiy 2yl WOy DURISIP 1350 WNWILIW 241 01 1ueldWwod 3q 01 PaPaau JOPLI0D

1yB1ay uo suoiPLISAL Ag pardaye yanw 13fold

pabuesseas Apuadas aunpnas SNV

wuopejd [epowsaiul pue wioped Ajiqow e aq 01 aus ay Bulpm

a3eds 21jgnd puE ¥31g Y1 WO WUIWASEG 0] S5IVY

acnn nackn Auanwe

O T R e



Codage ouvert

LEMA

v (] T2.1 - The Brick
[ Actors
7 Instruments
) Media

living the joy and the, like, the working experience here at the Lilla Tellus. And of course, the second part
woulb be the history of the site, and uh, the heritage is like a valuable sense of feeling or like, that you can
recreate when everything is completely new outside. | think the idea, having this Ericsson building, this
really heavy brick building does something of course to, to the, to this plan, to the...
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CU: Yes, it's very iconic.

VN: Yes, it's very iconic, and we used to say like, when you come from the South, heading towards the
North, like from the South, that this is where Stockholm started. Like, from that point of...you could see
with that building, that's where Stockholm started. And it’s a very, as you know, it's a grey-one listed
building, so it's like the highest preservation value, from uh, from Stockholm, from the Stadsmuseet, uh,
so like, yeah, its a listed building. So, lot of work and how do we convert that into something that's
acceptable.

CU: Yeah, yeah.

VN: But of course, it's a, it's a challenge to convert this industrial area into a really atiractive residential,
community and uh...But, it's a key value as well, | think for Curt, he saw it straight away, like this 60s-70s-
late 70s building, something that we wouldn't have seen that much of Stockholm, so, so uh, so then you
have something unique. And then, it's a...and it's also very central, it's located like 10 minutes with bike
from, | don't know if it's Sodermalm or, like inner city, but you have this original bicycle path, here
straightforward, so that was also something that was, affected the plan uh, and it's uh, how much is it, 50
meters to the subway and bus lines, so it's also well connected in terms of mobility. And like, for the future
way of living here, we saw that we wanted this efficient uh, not to have heavy cars and traffic within the
living area, with the [unintelligible], like shut off, and challenge the standards that we had in Stockholm at
the time. Uh...not to have like one car for each home, this would be a place where, where pedestrians
and like, bikes were in focus.

CU: And, when you say that you had to challenge the, uh, the standards that were uh, operating at the
time, in terms of mobility, did you have then to negotiate with the municipality, the fact that you would
reduce the number of cars, and...?

VN: Yeah, of course. So, what, reduced number of cars, with, that was our goal. To achieve that, then you
need to fulfil a certain amount of other things. You have to have like a car-sharing pool, uh, lots of bikes.
That's kind of also results, | think it's like, | don't know, but 4000 bike, garage places now, so that's also a
kind of a, uh, a space you haven't seen before, like how do you deal with that, and how would that be uh,
in a place like this. But, that for example, and also uh, having information desks for the people living there,
they could get free uh train cards, subway cards and stuff. So, you have these different uh, things that you
need fo fulfil to, in order to press down the, the percentage of how many cars you must have within, in a
plan, so...

L1 And tn what avtand 1ih ie Al M tadau ahlined tn fallow thaea acnante that uaii 1h draw and imaninad

s1ybray uy abueyd ay3 buimojjoy dosdueds Joj SSO| [RIIUBLY [BIIURISGNS.

B DONNEES > (g Fichiers > £ Stockholm > (] T2 - Mixed-use development » (] T2.1 - The Brick > (] Actors > [ Viktor Nilsson, White Arkitekter

1pewadns ay) 4oy Ajuo pue apis Aemybiy ay1 wouy Ajuo dyjen Axeay

1d33u03 ay1 Jo wed buiag Bupjied 3pAdIg 3jeIs-a6ie| aAnEAOUU|

AAIEINE puE Aj2Al| SaW033q 1 0s Base ay1 bujuueyd 1e bujwry

sani|Iqesip yum 2jdoad 150y 01 papUBWAP 3 ||IM 1S Ayl uo sBuIpjIng 2O

sapede} ay1 1o} “Auadosd ayy ulyum sbuip|ing [eiaaas Jo Nwiad Bulp|ing ay1 uo Bupjiom

pazifeas aq M qny AujIqow ay3 1ey) moyawos bungnog

Ajuo siuawuede jews jo Asaaap 3yt

|12m se sjuawsede ay) Jo Apnas AM|IQISEa) 23 UI PAAJOAUI UYM

Bulpjing aya Jo anjea abelIAY [BLISNPUL 3Y) JO IN0 AUS Y] JO SSAUIANIBINE Y3 Bupew

1S ay1 01 anjea pappe buibuuq buip|ing oug

J12m se Juawdojanap 3y 4O 2inIng 3y} Joj eI adeds dijgnd Ul uaWNISAAUL d1gnd YBnoug

a6ua|eyd urew e se aA)| 01 3jdoad Joj aandeIE puE Ajaa) 2deds dijqnd Bupjep

5182 JO Jaquinu padnpay oy uonesuadwod ui uejd 01 sbuiy ;RO

Ayediunw ayl jo spuey ay3 ul Buluueld adeds dignd ays jo dn mojjo4

|00Y2S By pUNOIE gNYy FANEILD 3Y) 01 AUS Ayl Bundauuod uoiaed sse|n

MmaiA o wiod Asore|nbal e woiy AemyBiy ayy Wolj 3IURISIP 19540 WNWIUIW 3y} 03 Juel|dwod ag 01 Papaau JopLIo)

wioye|d [epowIRIUl pue wiopeld AjIGow © 3q 01 3us Y3 Buljm

adeds J11gnd pue ¥ILiG Y1 WOLJ UAWISE] 01 SSANY

1raloid aul 01 1IPNnUaY 1daU0) 1UAWAISPA DISPa ANAIIDY



Codage

axial

LEMA

[ BN ] o PhD-190912-Case_study_analysis
Accueil Créer Données Analyser Requéte Explorer Disposition [0t Qv v
‘ = @
e 0SB W =0 g
Fermer tout Fermer Fenétre de travail Bandes d'encodage  Surligner
- - - - v
Application Fenétre Encodage Fenétre de travail
. DONNEES Nom Fichiers  Référen.. Crééle | @ Branding the urban environment outside the inner city as the strength of the project P @ Annotations e
v [ Fichiers v _Actors 0 0 28févi pelevé [N
» (] Amsterdam v () Al_State 0 0 28 féwv
» () Brussels » @ _to be assigned 0 0 28 féw
vfjrstockholm » @ A1.1_Housing supply as first priority despite other co... 0 0 28 féw hi Im\\T2 - Mi \T2.1 - The Bri
¥ [) T1-Shared housing : T, 5 H M
» (D A1.2_Having less power and responsibilities than usu... 0 0 28 féw Hogberg, Megaron
S g('::‘ors » (@ A1.3_Municipality involved in the modification of the... 0 0 28 fév 1 rétérence encodée, couverture 0.43%
J er . L .
a > ¥ = .
v T2 - Mixed-use development oM 4_M|xecll Lfse pfallltlcally supported - 0 0 28 1&'3v Référence 1: couverture 0.43%
v (T2 - The Brick » @ A1.5_Conflicting visions between the municipalities'... 0 0 28 féw The opportunity existed to actually get something that’s really uh, an urban environment
[ Actors > @ A1.6_Being responsible for public space o 0 28féw that is not really common, that is at least outside of the inner city. So, it's gonna be uh, a
£ Instruments v @ A2_Private sector 0 0 28 fév quite unique place.
] Media » ( A2.1_First investor 0 0 28 févi
v () T2.2 - Haganova » (D A2.2_Second investor 0 0 28 féw
[ Actors » (D A2.3_Fuzzy arrangements between investors_not ev... 0 0 29 fév
(3 Instruments v (D A5_Experts 0 0 28 féw
1] C?rac(ensthues du fichier » @ A5.1_Architect_masterplan 0 0 28 féw
(5 Alias » @ A5.2_Architect_the Brick 0 0 29fév
O CODES » @ A5.3_Interactions between architects 0 0 29 fév
v [g Neeuds v () A6_Consensus building 0 0 28fév
> ': Amsterdam ¥ () A6.1_Giving an 'inner city' identity being a common i... ] 0 28 fév
¥ [ Brussels ) (@ Activation ground floor explicitly demanded in the... 1 1 14 févr|
E‘ - Sh.ared housing (D Aiming at planning the area so it becomes lively a... 1 1 14 févr|
(7] T2 - Mixed-use development o R B
- . Q the urban outside the inner... 1 1 13 févr|
(7173 - Co-housing K A
£ _Examplary quotes (D Consensus on the future of the are making the ne... 1 1 13 févr
v [ Stockholm (@ Creating an inner city feeling was a main goal 1 1 13 févr|
[ T1-2 - Mixed-use development with share... (@ Giving a proper identity to the suburbian site we i... 1 1 14 févr]
() T1-Shared housing ( Site having the critical size to create a neighbourh... 1 1 13 féwr]
(1] T2-Mixed-use development @ Trying to bring mixed-use ‘urban fabric' to an area... 1 1 14 féwr
@cas (@ Willing to create a neighbourhood with amenities 1 1 13 févr|
(@ Willing to create an inner city feeling in the long te... 1 1 13 févr|
'@ COMMENTAIRES » (D A6.2_Having conflicting visions on public space 0 0 28fév
@ RECHERCHER » (D A6.3_No thorough negotiation on the programme 0 0 28 feéwv
» (D A6.4_Consultation successful 0 0 28fév
& CARTES B , i
» (D A6.5_Iconic building to be preserved and of which th... 0 0 28féwv
» (D A6.6_Location 0 0 28 fév
ELEMENTS OUVERTS » (D A6.7 Municipality committed and compromise found... 0 0 1mars
-
v @ _Instruments ] 0 28 féwv
(D Branding the urban environment outside the inner city as th... . .
» (D 1N_Detailed_plan ] 0 28féwv

o 1 élément sélectionné

@ (g> > > @> @ > @ A6.1_Giving an ‘inner city' identity being a common in > @ Branding the urban environment outside the inner city as the strength of the project



Arborescence de noeuds

Accueil Créer Données Analyser Requéte

Explorer  Disposition m

~

o PhD-190912-Case_study_analysis

LEMA

<

- O Q
Q B/ E DHD () o
Fenetre de travai e g = o i
Application Fenétre Encodage Fenétre de travail
Il DONNEES Nom Fichiers ~ Référen.. Crééle

v (g Fichiers v @ _Actors 0 0 27 févr. 2020 4 17:40
» () Amsterdam » @ A1_State 0 27 févr. 2020 a17:42
» (0 Brussels » () A2_Private Sector 0 0 27févr. 2020 217:44
v (3 Stockholm » @ A5_Experts o 0 27févr. 2020 417:44
v 3 T1-Shared housing » @ A6_Consensus._building o 0 27févr. 2020 3 17:45
‘: Actors ¥ @ _Instruments 0 0 27 févr. 2020 2 17:45
v DEZo-nl\‘llei;ed—use development » (@ 1N_Detailed_plan ] 0 27 févr. 2020 417:46
v (3721 - The Brick » @ 12_Building permit 0 0 27 févr. 2020 317:47
£ Actors » @ 13_Comprehensive plan 0 0 28 févr. 2020 3 08:...
{7 Instruments » @ 14_Land allocation 0 0 28 févr. 20203 10:11
) Media v () _Outcomes & uncertainties ] 0 27 févr. 2020 318:1
v [ T2.2 - Haganova » (@ O1_Spatial quality 0 0 27 févr. 2020 31812
O Actors » @ 02_Functional mix 0 0 27 févr. 2020 2 18:12
(3 Instruments » @ 03_Public 0 0 27 févr. 2020 3 18:14
(9 Caractéristiques du fichier » @ 04_Affordability_accessibility 0 0 27 févr. 2020 3 18:14
(5 Alias » @ 05_Density 0 0 27févr. 2020 318:15
@ coDEs » (D 06_Improved attractiveness following extended transportation network 0 0 28 févr. 2020 & 11:02
v [ Neeuds » (D 07 Shared spaces ] 0 28févr. 2020 313:...
v ) Amsterdam » (@ U1 Uncertainty on next phases implementation due to lower prices 0 0 28 févr. 2020 3 08:...

(7] T1-Housing for students and starters
() T2-Bullewijkpad
(7] T3-Co-housing

v [ Brussels
71 71 - Shared housing
(7 T2 - Mixed-use development
(27 T3 - Co-housing

() _Examplary quotes
v [ Stockholm

(77 T1-2 - Mixed-use development with share...

T1-Shared housing

T ixed-use development

@cas
£] COMMENTAIRES
£ RECHERCHER

& CARTES

0 élément sélectionné




Coding book

LEMA

« Trois Villes & trois types de projets étudies dans chagque ville >
« Neuf Coding books organisés suivant une grile similaire (cadre analvtigue)

MEw-6 85 B g & i@l PhD-190912-BXL_T2-Coding_book [Mode de compatibilité] ®
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Integration productive activities requiring a creative effort

Minimizing the proportion of productive activities since more riksy.to develop

Not idering the project as i overall

AB_consensus building
AB.01_Common interest in the area

AB6.1.1_Area physically and socially fragmented
Municipality suffering from bad reputation
Recalling how the canal area was completely abandonned after deindustralisation
Still people considering the municipality as a no-go area

AB.1.2_Area with potential given large-scale plots and location

Acknowledging the potential of the site along the canal

Believing in the potential of the area

Brussels suffering from land scarcity and limited territory

Canal area also including most of the last plots available in BXL

Canal area being one of the last where still public land, allowing to address housing and
labour issues

Counting on a positive evolution of the neighbourhood.

Explaining mixed-use by location close to transportation hub and large-scale plots

being given large plots availability and canal passing

through
Non-residential area being easier to make accepted
Plot at the interface between different functions and situations

Presenting the area as previously industrial but already mostly tertiary and close to a railway
station

working on last free plots in urban areas always complex

AB.1.3_Area in rede with a well- vision
Considering the directions given to the as most ive on the vision for the
neighbourhood

Not relating the redevelopment of the area to the decision-making process
Project not directly requested to contribute to certain vision for the neighbourhood

AB6.1.4_Several concomitant developments and public investment ensuring the urban renewal
of the area

Being keen on seeing the neighhourhood change given all current developments
Counting on parallel developments to make the location more popular

Having high hopes on the evolution of the neighhourood because of public means invested
in the area

Hoping that new developments will improve the image of the municipality
Many projects being currently developed in the area
Much place-making organized as well to make the canal area attractive
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Fre-argumentation a partir du coding ook

LEMA

» Aller-retours entre codage et cadre analytique (abduction)
« Arguments repris dans le coding book et utlises comme base pour la redaction
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scenario that would be both compliant to the subdivision permit and financially feasible. The scope of
possibilities was soon restricted by technical and regulatory issues. This is a barrier to the adaptability-over-

time rationale, even more when one knows that another permit will be necessary to change function.

The consensus-building process was fostered by the projects’ location and created interdependencies of actors.
The location was indeed of interest to all actors, being well-connected, with large-scale, available, and
affordable land, although in a fragmented municipality. This context explained the concentration of public
and private investment, the higher acceptability of the projects from local authorities, and the
interdependencies between public and private actors, and within the public sector. The collaborative process
triggered by the Canal team in project BXL1 improved communication between the planning authorities
and the developer in phase 2 (Bouwmeester BXL1). The decision-making process was still affected in both
projects by institutional complexity within the public sector, and coalitions of actors communicating unclear
visions. Moreover, we noticed a discrepancy in the visions of live-work mix, with for example, Developer
BXL1 considering the emphasis on productive activities as symptomatic of a nostalgic vision of the city.

Numerous tensions were also observed in both negotiation processes, e.g., on public space development,
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Apport de l'utlisation du logiciel NVivo pour 'analyse qualitative

LEMA

Utllisation du logiciel tres basigue (nceuds et coding books). . .

... Mais nécessaire pour apprenender la masse dinformation récoltée (pres de 60
entretiens retranscrits)

» Principal apport. organisation des idées et des données
« Principale imite ressentie: logiciel lourd a utiliser et manguant de fliexibilite

« Petit regret: ne pas avorr exploite les outils de requétes
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