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ABOUT THE DEME-GROUP
FROM PROJECT MANAGER TO COO / CEO / DIRECTOR

From PROJECT MANAGER to COO/CEO/DIRECTOR

1980 - 1985 : Project Manager

1985 – 1990 : General Manager Hydro Soil Services nv

1990 – 1995 : Manager Benelux Division & Diversifications

1995 – 2000 : General Manager Dredging International nv

2000 – 2006 : Chief Operating Officer (COO) DEME nv

2006 – 2018 : Chief Executive Officer (CEO) DEME nv

2019 - : Chairman & Managing Director DEME Concessions nv & 
GSR (Global Sea Mineral Resources) nv
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ABOUT THE 
DEME-GROUP
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ABOUT THE DEME-GROUP
HISTORY LINE

Dredging
International

Société Générale
de Dragage

DEME

1875 1876 1930 1974 1991

► ► ► ► ►

►►

►

►

Baggerwerken Decloedt

Ackermans
& van Haaren
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ABOUT THE DEME-GROUP
SHAREHOLDER STRUCTURE
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ABOUT THE DEME-GROUP
OUR STRENGTHS

► More than 140 years of experience in its core dredging and land reclamation activities 

► A global player active in +90 different countries and a fleet of +100 main vessels 
backed by a broad range of auxiliary equipment

► Advocating a consistent partnering philosophy

► Priority focus on Quality, Health, Safety and Risk Management

► Promoting sustainable development as a strategic driving force

► Making the difference through high-tech innovation

► About 5,200 highly skilled people
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WORLD’S FIRST DUAL FUEL
HOPPER DREDGERS

SELF-PROPELLED
DP2 JACK-UP VESSEL APOLLO

MULTIPURPOSE AND
CABLE LAY VESSEL LIVING STONE 

DP3 OFFSHORE
INSTALLATION VESSEL ORION

MEGA CUTTER SUCTION DREDGER 
SPARTACUS

ABOUT THE DEME-GROUP
FLEET INVESTMENT

5DEME Proprietary Information │ Commercial in confidence (see last page) 8



ABOUT THE DEME-GROUP
OUR CORE VALUES
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ABOUT THE DEME-GROUP
MILESTONES IN DEME HISTORY
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DREDGING AND LAND 
RECLAMATION

ENVIRONMENTAL INFRA MARINEOFFSHORE

GSR

ABOUT THE DEME-GROUP
ACTIVITY LINES | GLOBAL SOLUTIONS PROVIDER

DEME Proprietary Information │ Commercial in confidence (see last page)

DEME CONCESSIONS
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ABOUT THE DEME-GROUP
GLOBAL ACTIVITIES
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ABOUT THE DEME-GROUP
EVOLUTION OF TURNOVER
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FROM A DREDGING 
(SUB-) CONTRACTOR 
TO A 
MULTIDISCIPLINARY 
EPC-CONTRACTOR : 
“CREATING LAND 
FOR THE FUTURE”
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 Maintenance dredging works
on the River Scheldt and the
Belgian Coast

DREDGING 
INTERNATIONAL

BAGGERWERKEN DECLOEDT & ZOON
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 Suez Canal : deepening & 
widening works (many times
between 1980 and 2015)

9 dredging vessels
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 Panama Canal : deepening & 
widening works

Sloeber (left) & Samson (right)

TTP1

 Singapore : Tuas ContainerTerminal
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 Joint Company Hydro Soil 
Services nv (50% Smet 
Boring – 50% DI) as from 
1985 ; later became GeoSea 
nv (100% DEME); now DEME 
Offshore

Innovation

Tijl II

Zeebouwer
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 TIDEWAY bv, now DEME Offshore

Rollingstone Flintstone
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

20DEME Proprietary Information │ Commercial in confidence (see last page)

SEAMADE offshore 
windfarm, Belgian coast

RENTEL,  offshore windfarm, Belgian coast



FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 DEC (DEME Environmental
Contractors) nv

Amoras, Antwerp GRC (Grond Recyclage Centrum), 
Kallo

London Olympics, UK
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 DEME Infra Marine

Zeesluis, Terneuzen (NL) Fehmarnbelt tunnel (DK)
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 DBM (DEME Building 
Materials) nv: sustainable 
dredging of sand and gravel

Charlemagne, Vlissingen
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

 The Future: DEME Concessions and GSR

Concession in Oman together with
Port of Antwerp

GSR: Sustainable mining of minerals
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FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”

28DEME Proprietary Information │ Commercial in confidence (see last page)

 GSR : Sustainable mining of 
minerals



FROM A DREDGING (SUB-) CONTRACTOR TO A 
MULTIDISCIPLINARY EPC-CONTRACTOR

“CREATING LAND FOR THE FUTURE”
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FRAMEWORK
FOR 
SUSTAINABLE 
VALUE 
CREATION 
BASED ON 
“THE SDG’s”
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”
OUR COMMITMENT TO THE UN AGENDA 2030

 Signing of the SDG-Charter by
DEME in October 2016 together
with Minister DE CROO, as one of 
the first Belgian companies
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OUR COMMITMENT TO THE UN AGENDA 2030
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”



8 KEY SUSTAINABILITY THEMES - 17 underlying Sustainable Development Goals
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”



SUSTAINABILITY FRAMEWORK
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”



HOW WE CONTRIBUTE TO 
THE SUSTAINABLE DEVELOPMENT GOALS
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”



FOUR INNOVATIONS RELATED TO SDG’s

FLEET OF THE FUTURE
DEME

CLEANING OUR 
WATERWAYS 

FROM PLASTIC
DEC

RE-GREENING AND RE-
FORESTATION USING 
DREDGED MATERIAL
DEME CONCESSIONS

GREEN HYDROGEN
DEME CONCESSIONS
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FRAMEWORK FOR  SUSTAINABLE VALUE CREATION BASED ON “THE SDG’s”



QUESTIONS &
ANSWERS
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This presentation contains proprietary and/or confidential information.
Any disclosure, copying, distribution or use of this information/the ideas incorporated is

strictly prohibited. This information is not to be considered as a representation of any kind.
Any intellectual and industrial property rights and any copyrights with regard to this

presentation, and the information therein, shall remain the sole property of DEME.


